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28 July 1947

SEMORANTEHM FUR: The Honorable Dean Rusgk
The secredtary of State

SULJYECT: UXCART

1. %hen we talked together on 26 July, you asked me to provide
& {on with certsin spes:lﬁo information about OXCART. It appesrs be~
W .

2. A% the present time three (3) CYCART aireraft ere deployed
to Kadena 4B, Okingwa, for reconnaigssnce of North Vietnam. Thres (3)
operational OXCART aircraft are at| |fiying training 25X1
and proficiency missions.

Je The USIB requirement for Cuban serial reconnslisaance is
ninety percent ($0%) photo coverage of the Cubsn land maas every
fifty-aix (56) days. The USAP has been {lying en average of three
1«2 migsiong per month to satisfly thls requirement.

L. Project CICART has betn meintsining & seven-day quick re-

action capavdlity for Cuban recconaisgance eince Yovesmbar 196h.
Subaequent to inltiel epproval, miseions can be launched on a twenty-
four hour alert basis. The three operational aircraft st | 25X1
are presently flying twelve to fifteen iesi/training missions
ronth and can sstisfy Cuban reguirements by substitating apamuonﬂ
misafona g neceossary for similar training missions. (Ses map st~
tached.) 7Two seriel refuelings are required. Penetration altl-
tude of above 76,000 fest coupled with hiph speed (Xach 3.1) and
[ | makes the
QYC2ET wvirtuslly invulnerable to SAM or alroraft sttack. A single
flight, seather yermitting, will cover in excess of 90f of the
talmi gr:; lcnbn providing a fifty-four mile photo swath with resolu~

e s

5. In Decenmber 1965 a decision was made to sothball the
OICART fleet st the end of calendsr year 1967. In lioe with this
decision the responsibility for maintaining the capabtility to over-
fly Southoast Asiz is {0 be assumed by the Strategic Alr Command {(SAC)
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on 1 lecember 1967, utiliging the 23-71 aircraft. 7The Alr Sorce
expects to have an | capebility, 25X1
which it now lacks, Ty I Getober I9G7. The Alr Foree is also
forecasting 1 Decembor 1967, as the readiness date for the SR~T1

to overfly Scutheast Asia. I have no detsiled insight into the

4ir Force progress towards meeting that forecast but do undere

stand there are seversl protlem arsss in the process of being re-
solved.

6. Should there be & decision to extend the phase out date
| of the CICART one ysar to December 1368, ths cost would be ap-
25%1 : proximately | | This estimate is based on the assumpticn
i that any decision to continue the OXCART progran would bs made
j 4 pricr %o Cotober 1967. This decision date iz dictated by the lead
time necessary for the procuremsnt of wvital replacenent items.

tichard lelms
Director
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